
Session Reorganization Plan 
SUPPLEMENTAL QUESTIONS AND RESPONSES 
 
 
How will Ministry Team Leaders be identified, enlisted, trained and supervised? 

Program staff members will be responsible to identify and recruit potential team leaders for the various 
ministry teams.  In most cases, those staff members are in the best position to identify members who 
are active in and passionate about that particular ministry.  Every potential team leader will require the 
approval of Session before they can serve.  It is expected that, to be a team leader, one must be a 
member of the church, submit to the authority of the Session, and to the Essentials of our Faith. 
 
The Session, with the assistance of staff, will be responsible for teaching and equipping the Ministry 
Team Leaders in leadership, theology, planning, etc.  This will be a new priority for most Session 
members who have not had the time or availability in the past due to other ministry commitments.  This 
will be a key way in which the Session provides oversight of the spiritual welfare of the church's 
ministries.  Individual staff members will also meet regularly with team leaders and provide individual 
support and training as needed for that particular ministry. 
 

 
What do you see as the realistic benefits of the plan?  Is there really a problem that needs solving? 

We believe that it will help to simplify and a clarify communication and accountability.   The plan 
clarifies the authority, responsibilities, accountability and communication among Session, Program Staff, 
and ministry oversight.  For example, with the former structure, program staff and senior staff reported 
through the program elder.  In some cases, staff reported to more than one program elder in addition to 
his or her direct supervisor.  Additionally, many elders expressed reluctance to be actively involved 
("infringing") in ministry areas beyond his/her assigned area.  That was a point of frustration. 
 
The plan does not eliminate bringing together people with both a vision for the whole body of the 
church and working knowledge of specific ministries. It actually frees elders to learn about specific 
ministries and follow multiple passions for service outside of a specific ministry area—something all the 
current elders are looking forward to with eagerness. 
 

 
Why reduce the size of Session?  Is there any real justification for it? 

The Session has requested approval to reduce the number serving on Session from 15 to 9 out of a 
desire of the members to be a more close-knit leadership community.  The key goal is to find that 
"sweet-spot" where discerning the mind of Christ is most easily accomplished and yet a broad enough 
group of people available to speak into that.  The minimum number of nine already is stated in our by-
laws.  It also will ensure that proper elder oversight is maintained for critical elder leadership on the 
Nominating, Budget, and Personnel Committees. 
 
 


